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EDITORIAL: 
A STATEMENT FROM THE MANAGEMENT

2018 has been a wonderful year for 
the growth of the logistics sector. The 
continued development of e-com-
merce, as well as the reorganisation 
of logistics operations for many large 
companies has resulted in an increa-
sing number of projects.  

In this favourable context, it is the 
responsibility of businesses to take a 
civic role and to instigate new econo-
mic policies that are kinder to the en-
vironment. Our objective is to develop 
innovative and responsible projects, 
providing value for our clients and 
their employees, the community and 
the environment. 

BARJANE’s team has developed and 
delivered five logistics buildings during 
2018: 

• Two multi-temperature logistics fa-
cilities of 28,000 SQM for the Biocoop 
group, one in Noves (84) and the other 
in Ollainville (91). These operations 
are certified HQE excellent, and the 
Ollainville site was built on an ancient 
brickyard providing a true regenera-
tion project, 

• A distribution centre of 60,000 SQM, 
certified BREEAM Good for Action in 
Belleville-sur-Saône (69),

• A logistics facility of 18,000 
SQM for Daher and Dassault 
Aviation, situated in Tremblay en 
France (93), in the Aérolians Pa-
ris zone. Certified HQE excellent, 
this building won the Grand Prix 
SIMI 2018 Award,

• And finally, BARJANE’s first project 
in the United Kingdom, a distribution 

centre for Decathlon of 24,000 SQM, 
certified BREEAM Good, situated in the 
Midlands in Northampton. 

Our projects in photovoltaic ener-
gy production have equally surged 
forward and no less than five power 
stations have been implemented in 
the South of France and also in the 
region of Lyon on rooftops and in car 
parks. These new solar plants have a 
combined power of 7 MWc, equivalent 
to the yearly consumption of 3,400 
people. Our commitment towards 
the production of renewable energy 
continues and we hope to implement 
solar power plants on all our projects 
throughout France. 

Our CSR initiatives have been 
acknowledged this year by two awar-
ds. We had the honour to receive the 
Franco-British Business Award in the 
Sustainability category in the United 
Kingdom, highlighting our willingness 
to work to the same standards in all the 
markets where we operate.  A few days 
later, BARJANE’s environmental enga-
gement was recognised at “Défis RSE” 
where we had the pleasure to receive 
the Environmental Trophy.  

These successes encourage us to go 
even further in our commitments and 
to continue to perform our work with 
passion and responsibility. We hope 
that you will take pleasure in reading 
this CSR report and in discovering the 
work that we pride ourselves on. Do 
not hesitate to contact us, work with 
us, and to participate or even suggest 
opportunities that we could help you 
with.

5 logistics buildings

3 AWARDS WON

delivered including 
BARJANE’s first project in 
the United Kingdom, all 
certified HQE or BREEAM

including two in CSR

+ 58 % 
of photovoltaic power 
installed in the year

Julie Barlatier-Prieuret & Léo Barlatier

OUR SUSTAINABLE 
DEVELOPMENT 

STRATEGY
1

3 Biodiversity path, Breguieres Park - Les Arcs-sur-Argens (83) 



BACKGROUND
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After an in-depth analysis of the internal and external challenges 
which BARJANE may be faced, as well as the risks and oppor-
tunities associated with each matter, primary goals have been 
identified. This selection was notably made with regard to the 
analysis constructed by the Durable Property Observatory (1) 
which puts forward the crucial goals for the coming years in the 
real estate sector. 

Once these aims are defined, a detailed analysis is conducted in 
order to prioritise them with regard to two criteria.Aware of the impact that our opera-

tions can have on the environment, 
we have adopted the ISO 14001 
standard since the very beginning 
and our first completed project, the 
Bréguières Park, was certified in 
2009 on a global basis from design to 
the management, through to the rea-
lisation of a remarkable construction 
site. Since 2012, we made the choice 
to extend this certification to all our 
areas of activity of land planner, de-
veloper and manager of logistics and 
industrial property which now ap-
plies to all our projects.

In 2015, with the ambition to em-
brace all CSR principles, BARJANE 
obtained the Lucie accreditation, a 
standard aligned with the ideas of 
ISO 26000. The agenda comprises 
28 principles of operation, grouped 
into 7 areas, have brought us to en-
gage this strategy in respect of all 
our stakeholders (clients, employees, 
suppliers, …). An audit every 18 
months evaluates the initiatives im-
plemented and follow up on them, 
encouraging the improvement of 
practices.

The UN Global compact is the most 
important international initiative of 
voluntary engagement with regard 
to sustainable development, cove-
ring over 10 000 participants across 
160 countries. The objective is to 
encourage firms to voluntarily align 
their strategy with 10 universally 
accepted ideas in the areas of human 
rights, working conditions, the en-
vironment and the struggle against 
corruption, and also covering the 17 
Objectives for Sustainable Develop-
ment adopted by the UN. In 2015, 
BARJANE adhered to the UN Global 
compact standards, committing to 
publish each year the progress the 
company has made on these points. 

OUR CSR APPROACH BASED ON 
INTERNATIONAL STANDARDS

All of these standards and accreditations today form the pillar of BARJANE’s CSR strategy. In order to monitor all of the activities 
to comply with the appropriate regulations and certifications, an internal management system is led by the Director of Sustainable 
Development. This approach encompasses the services provides across the business and the action plans (EMP’s) (1) and associated 
technologies are utilised by all employees. This system of sustainable development management (SDM) has been developed and 
implemented following the steps below: 

Analysis of BARJANE’s 
background and the expec-
tations of its stakeholders.

Defining the sustainable develop-
ment purposes of BARJANE and 
its activities, with regard to  the 
context, the management strategy 
and the criteria of the certifica-
tions.  

Defining and implementating action 
plans aiming to reduce the impact and 
to comply with the sustainable develop-
ment activities of the Group.

Controling the purpose and direction 
of associated sustainable develop-
ment indicators.

Annual review of these objectives 
which aims for continued improve-
ment of global performance.

Identification and analysis of the impact 
of the activities of land-planner, developer 
and manager of property assets, as well as 
the operational use of the head office.

OUR CSR AIMS

(1) Environmental management program (EMP) as part of the ISO 14001 standard

The importance of the aim in terms of the eco-
nomic activity of BARJANE: the management of 
BARJANE has ranked these objectives according 
to the opportunity of economic value created  or 
its risk of value destruction 

The level of expectation of BARJANE’s colleagues 
with respect to the inclusion of the objective in 
our profession 

1

2
Importance to 
BARJANE employees

Importance to the 
BARJANE business

Energy

Water management

Carbon impact 
of buildingsAdaptation to 

climate change

Biodiversity

BARJANE 
certifications

Circular 
economy

Sustainable 
mobility

Reduction of nuisances 
(construction site)

Governance

Management 
of talent

Modern 
technologyHygiene, 

health, safety

Human rights 
and non

discrimination

Style and 
corporate culture

Buildings 
sustainability

Risks 
management

Clients satisfaction
Comfort and 

well-being of users

Image of the 
logistics sector

Evolution of economic 
models

Innovation

Responsible 
purchasing

Support to 
local initiatives

Community dvt.

Dialogue 
with stakeholders

ENVIRONMENT

EMPLOYEES

CLIENTS

COMMUNITIES
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(1) L’observatoire de l’Immobilier Durable 



OUR STAKEHOLDERS OUR COMMITMENTS

The corporate social responsibility objectives that BARJANE sets itself are the foundation of the sustainable development manage-
ment system of the company. 

The activities that we undertake are organised around four axes essential for BARJANE:

THE ENVIRONMENT
in which we operate

THE COMMUNITIES THE OCCUPIERS
of our buildings and 

their employees

THE BARJANE TEAM

These activities satisfy BARJANE’s internal and external objec-
tives, as well as the expectations of the stakeholders, while ta-
king into account the obligations to comply with  the latest re-
gulations such as  ISO 14001 certification, Lucie accreditation, 

RICS and CFA accreditations and even membership fo the Glo-
bal Compact. These structure our strategy of being a responsible 
corporate business, anxious to develop quality projects and 
creators of value. 

Identifying our stakeholders and most importantly understan-
ding their expectations and their needs allow us to continuously 
improve our CSR approach, with the aim to satisfy those expec-
tations. 

The identification of our stakeholders is updated annually during 
a management review. They are divided into three large groups:

the stakeholders essential to the operations of 
BARJANE 1Group 
the stakeholders able to have a significant impact 
on BARJANE’s operations2Group 
the stakeholders who, without having a formal 
connection, have an important influence on 
BARJANE’s operations or provide supporting 
services 

3Group 

General 
contractors

Users and their 

collaborators

Customers

Shareholders

BARJANE
team

Futures 
employees

Residents

Associations

NGO

State services

Communities

Town halls

Media

Certification 
organizations

Research 
organizations

Educational 
organizations

Local

communities

Schools

Peers

Professional 
networks

Maintenance 
providers

Critical equipment 
suppliers

Provision of 
intellectual 

services

Financial 
partners

Insurance

Social link

Societal linkFinancial link

Commercial link

1 2 3

• Improving the environmental quality of our 
buildings

• Preserving the resources: energy, water, pro-
perty, …  

• Developing renewable energies

• Minimising the nuisance of our projects and 
reducing pollution

• Encouraging the promotion of biodiversity

FOR THE ENVIRONMENT FOR OUR CLIENTS

• Co-constructing a quality project with our 
clients and our partners

• Improving the comfort and frame of work for 
the users of our creations

• Accompanying our clients throughout the 
whole life of the project 

• Ensuring the security of the persons and 
goods on our sites 

• Increasing the sustainability of our assets and 
developing innovative solutions 

• Participating in the human and economic de-
velopment of the community

• Ensuring the communication between our 
stakeholders

• Creating connection between the project and 
the community (schools, residents, …)

• Supporting local initiatives

• Sharing values and respecting a professional 
ethics 

• Promoting diversity and respecting the funda-
mental rights of a person

• Encouraging the well-being at work and the 
security of our colleagues 

• Developing the competence of our team 

FOR THE COMMUNITY FOR OUR COLLEAGUES

9

The sustainable development activities are communicated to all 
of our colleagues and to all the businesses working on behalf of 
and with BARJANE. The CSR strategy guides all the projects of 
the company. The management and sustainable development 
system which has been developed applies to all of the group’s 

colleagues and especially to the Director of Development and 
Operations responsible for each real estate project. This struc-
ture which involves colleagues who are 100% responsible al-
lows the continued improvement of the CSR performance of the 
Group. 



DEVELOPING REAL ESTATE PROJECTS 
THAT ARE MORE VIRTUOUS 

FOR THE ENVIRONMENT
2

Breguieres Park- Les Arcs-sur-Argens (83) 



MONITORING OF ENVIRONMENTAL 
IMPACTS

The environmental performance of BARJANE is regulated by ISO 14001 standard. 

The ISO 14001 standard sets the framework for an internationally recognised environmental manage-
ment approach which has one objective, the continued improvement of environmental performance.

To monitor the environmental impacts, BARJANE has conducted a comprehensive analysis of all its 
activities of land-planner of business parks, developer of logistics buildings and facilities and manager 
of these real-estate assets. This analysis has been made throughout the life cycle of the project; it re-
presents the entire life of an asset and the whole of BARJANE’s activities, from the first contact with 
the client up until the end of the asset’s life, which are certified ISO 14001:

100% logistics 
and industrial property 

ISO 14001 certified

DESIGN THE PROJECT CREATION OF A GREEN 
CONSTUCTION SITE

RECEPTION OF THE 
OPERATING COMPANY

SUSTAINABLE MANAGEMENT

For each activity, the environmental impacts and the added value brought by BARJANE are listed  and then action plans called En-
vironmental Management Programs  (EMP) are defined and put in place in order to reduce the negative impacts and maximise the 
added value. 

To guide its environmental performance, BARJANE follows its actions plans at different levels: 

• Land-planners/Developers: an EMP is established for each 
project. This gathers all of the initiatives to be carried out by 
the Operation Manager and Sustainable Development Ma-
nager at BARJANE, focussing as much on the design phase as 
the building construction to controlling the environmental 
impacts of the project.

• A Management EMP, led by BARJANE’s Property Mana-
gement team, lists all the actions to be taken for a detailed 
check and maintenance of its assets.

• And finally, a BARJANE 2015/2018 EMP groups the CSR 
initiatives at a corporate level to address our sustainable de-
velopment responsibilities. 0

20

40
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80

100

2016 2017 2018 2016 2017 2018 2016 2017 2018

78% 77% 80%
68% 70% 71%

90% 86%

64%

Land-planners
/Developers EMP (1) 

Management EMP (2) BARJANE  EMP(3) 

(1) Land-planner/Developer EMP: average on the ongoing land-planning and development projects  
(2) Management EMP: actions programmed throughout the year for the whole of the assets being managed 
(3) BARJANE EMP: % of the actions created in relation to the actions planned through the year. A new EMP with new actions has been forecast for the period 2018-2020, 
which explains a lower rate of realisation than in 2017 and 2018

QUALITY CONTROL AND CONTINUED 
IMPROVEMENT
BARJANE is engaged with its stakeholders and importantly with 
its clients and the communities, to develop high-quality projects.
In order to ensure this high quality is implemented throughout 
all phases of the project, a multi-disciplinary team is put in place 

(Development, Legal, Operations, Sustainable Development, 
Property & Facilites Management, Management & Finance) 
which monitors each project from A to Z by approving every ac-
tivity taken by the stakeholders. 

PROGRAM DESIGN
STUDIES MANAGEMENTACHIEVEMENT

STUDIES ACHIEVEMENT

CUSTOMER RELATIONS,
COMMUNITY

SME OPERATION GREEN 
CONSTRUCTION SITE

EMP MANAGEMENT

Director of 
development

Operation
manager

Property
manager

Sustainable 
development manager 

The Sustainable Development Manager ensures the monito-
ring and the check of the environmental qualities throughout 
the project. He is the warrant of the completion of these 
durable development objectives fixed on the operation. A 
meeting of intern capitalisation is achieved a few months af-

ter delivering a project, allowing BARJANE to sign up to an 
approach of constant improvement, as much on the technical 
and environmental quality of BARJANE’s projects, as on the 
methods of work. 

13 14

An indicator of the rate of success of each EMP is reviewed annually. It allows the Director of Sustainable Development to check that 
the defined action plans are followed and respected. 



MINIMISING DISTURBANCE AND 
PREVENTION OF POLLUTION
From design to asset management, the potential nuisances of the project have 
been identified and action plans put into place in order to minimise them.

The objectives of BARJANE’s Green 
Building Initiative: 

DESIGN PHASE

CONSTRUCTION WITH 
A SMALL IMPACT

MANAGEMENT 
OF RISKS

0 POLLUTION 0 ACCIDENT

100% CLEAN   
CONSTRUCTION SITE

100% 
SORTED WASTE

1 Detailed design of architectural and 
landscape qualities

2 Awareness of landowners and nearby 
occupiers

Appropriate studies commissioned to 
anticipate potential nuisances

Implementation of tailored technical 
matters

3
4

Identification of health & safety risks 
during the operational phase (poten-
tial accidents, fires, pollution, floo-
ding, intrusion, …)

Measures undertaken to limit risks

1
2
3
4

Safety instructions communicated

Emergency planning & training 

LES CHANTIERS VERTS BARJANE EN 2018
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Biocoop platform,  Noves (13) 

Biocoop platform,  Ollainville (91) 

Daher platform, Tremblay en France (93) 

Action distribution centre,  Belleville (69) 

Focus on: BARJANE’S GREEN CONSTRUCTION SITES IN 2018
Green site monitoring sheets are regularly filled out by the 
BARJANE teams to verify the initiatives and activities un-
dertaken in accordance with the requirements. In 2018, the 
satisfaction rate was on average 78%. The lower satisfac-
tion rate on the Biocoop site in Ollainville for example can 
be explained by a new supplier unfamiliar with BARJANE’s 
high standards. 

On all sites, BARJANE sorts systematically 100% of the 
waste, demonstrating an overall improvement in the adop-
ted practices of the industry. A better traceability of waste 
enables to distinguish the rate of value in energy or in mate-
rial (reemployment or recycling of materials).

GREEN SITE 
SATISFACTION 

RATE

THE MASS 
OF WASTE 
VALUED IN 
ENERGY

THE MASS 
OF WASTE 
VALUED IN 
MATERIAL

GREEN SITE 
SATISFACTION 

RATE

THE MASS 
OF WASTE 
VALUED IN 
ENERGY

THE MASS 
OF WASTE 
VALUED IN 
MATERIAL

GREEN SITE 
SATISFACTION 

RATE

THE MASS 
OF WASTE 
VALUED IN 
ENERGY

THE MASS 
OF WASTE 
VALUED IN 
MATERIAL



PRESERVATION OF WATER AND ENERGY 
RESOURCES

• The choice of water-saving sanitary equipment in 
the buildings

• The collection of rainwater for watering or the 
lavatories

• The choice of a local plant species that require 
little watering

• Connection of the infrastructure with raw water 
system(”Canal de Provence”, wells, …) as soon as 
possible

• The installation of building management systems 
which monitor the consumption and usage of water 
per areas

REDUCTION OF WATER CONSUMPTION

The Property Management team also create a check of po-
table water consumption of the assets they are responsible 
for allowing to manage consumption in the best way, to rapidly 
identify any changes and to take the appropriate action without 
delay.

• They are collected by a system of swales repla-
cing classic channels

• The rain water is then directed into a pre-treat-
ment basin that will trap the pollution in an organic 
bed of reeds and rhoyome plants which are natural 
separators of hydrocarbons

• Finally, once the water is treated, it is transported 
by vegetal retention basins before it is discharged 
into the natural environment. These basins are 
themselves a sort of helophytes but also species 
with a high capacity of evapotranspiration (re-
transformation) allowing good oxygenation of the 
volume of water, and accordingly improving the 
quality of the rain water

ALTERNATIVE MANAGEMENT OF RAIN WATER 

The objectives regarding the alternative management of rain wa-
ter mainly concern the quality of the waste water created by the 
project. The cleaning and rainwater flows from the roadways and 
parking areas are likely to be containing material in suspension, 
hydrocarburators and heavy metals. In an alternative system, 
the rain water follows an open sky path: 

BARJANE encourage these alternative techniques for each 
project because far greater than the innovative aspect of the 
phyto-treatement (hydrotreatment) of the pollutants by the 
plants, these vegetal retention basins bring two benefits to the 
site: 

• High quality landscaping and a very aesthetic en-
vironment which is pleasant for the users  

• An important reservoir (tank) of biodiversity

REDUCTION OF ENERGY CONSUMPTION 

By signing up to the Charter for Energetic Efficiency of tertiary 
buildings promoted by the Sustainable Building Plan network, 
BARJANE is engaged in several ways to improve the energetic 
quality of its buildings: 

• A bioclimatic design of its buildings, and the maxi-
misation of natural light to limit artificial lighting

• Reinforced insulation

• The use of  performing cooling equipment and  
LED energy efficient lighting

• The installation of building management systems 
which monitor the consumption and usage of ener-
gy per zone

PHOTOVOLTAIC PRODUCTION

BARJANE has made the choice, since 2010, to be involved in 
the production of photovoltaic energy on its sites. The roof-
tops of the logistics platforms offer an ideal place to install the 
solar panels with high performance allowing the creation of 
renewable energy without impacting on the area. Solar plants 
can also be installed on specific projects in parking areas. 

Similary, BARJANE also manages the installation of the pho-
tovoltaic plants from A to Z, supported by the experienced 
suppliers and contractors. The intended installation is re-
viewed at an early stage on each project, in order to integrate 
the recommendations during the design phase, construction 
phase and management. Once the project is completed, it is 
the Internal Property Management team at BARJANE which 
monitors the photovoltaic plant and takes responsibility for 
the on-going financial and technical follow up and perfor-
mance. 

In 2018, five new plants were linked to the network and in 
particular the biggest rooftop plant of the Rhône Alpes re-
gion with several plants being winners of tender proposals 
requested from the Energy Regulation Commision (CRE 4). 

At the end of 2018, BARJANE produced more than 12 MWc 
of power (+30% compared to 2017), on its rooftops and co-
vered parking areas. These power plants produce the equiva-
lent of the annual consumption of 6 000 people.

17 18

In order to save water resources, several initiatives are put in 
place, at the design stage of the project:

PRESERVATION OF WATER AND ENERGY 
RESOURCES



Rooftop plant: Power 1706 kWc - Technology: rolled and amorphous

Rolled surface: 16 000 m² - Put into service: 16/12/2010

Carpark plant: Power: 648 kWc Technology: polycristalline pannels

Surface of pannels: 3 251 m² - Put into service: 06/12/2017

MARIGNANE PLATFORM

74%
of the electrical needs of 

the building covered800 people

Production equivalent 

to the annual 

consumption of 

Power: 54 kWc - Technology: rolled and amorphous

Rolled surface: 865 m² - Put into service: 01/07/2010

G BUILDING PARC DES BREGUIERES

79%
of the electrical needs of 

the building covered25 people

Production equivalent 

to the annual 

consumption of 

Power: 100 kWc - Technology: ploycrystalline pannels 

Surface of panels: 700 m² - Put into service: 09/01/2012 

F BUILDING PARC DES BREGUIERES

42%
of the electrical needs of 

the building covered45 people

Production equivalent 

to the annual 

consumption of 

Power: 100 kWc – Technology: polycristalline panels 

Surface of panels: 634 m² - Put into service: 16/06/2015

J BUILDING PARC DES BREGUIERES 

60%
of the electrical needs of 

the building covered44 people

Production equivalent 

to the annual 

consumption of 

Power: 36 kWc - Technology: polycristalline panels

Surface of panels: 300 m² - Put into service: 27/06/2013

HUB PARC DES BREGUIERES

35%
of the electrical needs of 

the building covered16 people

Production equivalent 

to the annual 

consumption of 

Power: 3000 kWc - Technology: polycristalline panels 

Surface of panels: 19 000 m² - Put into service: 29/03/2016

C BUILDING PARC DES BREGUIERES

162%
of the electrical needs of 

the building covered1 388 people

Production equivalent 

to the annual 

consumption of 

Power: 248 kWc - Technology: polycristallines panels 

Surface of panels: 1 482 m² - Put into service: 20/12/2017

K BUILDING PARC DES BREGUIERES

116%
of the electrical needs 
of the building covered 100 people

Production equivalent 

to the annual 

consumption of 

Power: 1 000 kWc – Technology: polycristallines panels 

Surface of panels: 5 987 m² Put into service: 19/10/2017

WAREHOUSE 1 PARC SAINT CHARLES

141%
of the electrical needs 
of the building covered 449 people

Production equivalent 

to the annual 

consumption of 

Power: 1 400 kWc - Technology: polycristallines panels 

Surface of panels: 8 457 m² - Put into service: 18/10/2017

WAREHOUSE 3 PARC SAINT CHARLES

40%
of the electrical needs 
of the building covered 621 people

Production equivalent 

to the annual 

consumption of 

Buildings that cover more than 100% of needs

Focus on: PHOTOVOLTAIC PRODUCTION INDICATORS IN 2018

(1) Based on 2016 electrical consumption of the building

(1)
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HIGH QUALITY LANDSCAPING AND 
PROMOTION OF BIODIVERSITY
Particular attention is given to the landscaping element of 
our projects in order to create quality areas which exist and 
support the operational functions of the buildings to create 

a more pleasant environment for the users and to encourage 
the promotion of biodiversity. 

The design of the landscaping scheme and the selection of species is dis-
cussed jointly with a landscape consultant and an ecologist. The preservation 
of significant species and creation of ecologic corridors is then agreed and 
the landscaping consultant then has to design a scheme that incorporates 
the wider landscape but also any relevant and important history associated 
with the land. The selected species are local, non invasive, efficient in water 
and non-allergenic. The diversified vegetation creates alcolves to encourage 
biodiversity, and species that interact with ecology (pollinating plants or a 
food source for birds) are a priority.  On each project, recreating the interac-
tion between human and nature is promoted and orchards, aromatic plants 
are utilised, so that each and every person is able to benefit from a moment 
of relaxation upon arrival or during a break. 

HIGH QUALITY LANDSCAPING

ECOLOGICAL MANAGEMENT OF GREEN SPACES
A system of ecological management of the green spaces is put into place on the sites which BARJANE manages and good practice 
guides are distributed to all the occupiers and end users. The ecological management has the objective to create equilibrium between 
the cultivated and the wild environment, to value and preserve natural vegetation which improves the potential for biodiversity by 
creating natural habitats for the fauna while minimising maintenance costs. The main principles applied are the following: 

• Policy of ‘zero phytosanitairy products’ and preservation as far as pos-
sible of « weeds » useful to avoid erosion of the ground and to preserve a 
diverse ecosystem,

• Reducing the frequency of mowing in order to obtain a diversification 
of layers of vegetation (lawn, field, area of natural habitat) and providing 
refuges for fauna,

• Put in place areas of organic mulch at the foot of trees limiting the ero-
sion of the ground, to bring nutruitional elements and to conserve humi-
dity to limit watering,

• To maximise value from maintenance residue, in mulch, compost, or by 
creating piles of dead wood to create natural habitats.

PROMOTION OF BIODIVERSITY AND LPO ® SHELTERS

These commitments in design and management allow the promotion of biodiversity. To complement this, shelters for fauna are ins-
talled: insect hotels, birdhouses, bat homes, rock walls for reptiles offer habitats to all types of insects, amphibians, birds and small 
mammals. 

In 2016, a partnership with the LPO was initiated in order to provide part of the green spaces in two activity parks with « LPO® 
Shelters »: 

• Saint Charles Park(2) was accredited in 2018. The studies conduc-
ted by the LPO volunteers during the spring and summer of 2018 
identified 83 speces on this site. The birds and butterflies represent 
the majority of the species seen, the initiatives for 2018-2021 deals 
primarily with the reinforcement of nestig boxes and feeding stations 
for these species, and on the underpinning of the planting (shrubbe-
ry hedges, pollinating plants) to promote these habitats and feeding 
areas. 

• Bréguières Park(1) was accredited in March 2016. The 
studies conducted by LPO volunteers have identified 113 
species and an action plan with the aim to develop these 
species was put in place. Nesting boxes for the species of 
birds seen, complementary planting for the pollinating in-
sects and shelters for the amphibians are just a few of the 
initiatives that were achieved by the BARJANE mainte-
nance team of the park overseen by the LPO. 

HIGH QUALITY LANDSCAPING AND 
PROMOTION OF BIODIVERSITY
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(1) The Breguieres Park is located in Les Arcs-sur-Argens in the Var. With a surface area of   65 ha, BARJANE develops 236,000 m² of logistics platforms and business 
buildings.
(2) The Saint Charles Park is located in Fuveau (13) near Aix-en-Provence. BARJANE has developed 4 logistics platforms on 25 hectares.

83 species 
identified by the LPO

113 species 
identified by the LPO



 THE BIODIVERCITY ACCREDITATION 
The BiodiverCity® accreditation, created by the International Biodiversity and Property Council     , allows BARJANE to evaluate 
and promote real-estate operations which take into account biodiversity and the Human-Nature relationship. In 2018, BARJANE 
achieved its first accreditation at ‘excellent’ level (design phase ) for the facility developed for Biocoop in Ollainville (91).  

Four principles were assessed on the Biocoop project: 

©

AXIS 1

AXIS 3

AXIS 2

AXIS 4

Engagement Project

Ecological Potential

All the principals of the project were involved in 
the process and engaged them to preserve and 
maximise biodiversity of the site. The companies 
were informed during the building phase and the 
future users of Biocoop will be engaged with the 

ecological development of the outside areas. 

The operation was designed taking into account 
biodiversity and the nature of the architecture and 
buildings. A patio with wooded sided planters and 
vegetal wallpaper painted with the foliage motif 
allow the invitation of nature inside the offices, a 
light charter reduces the impact of floodlights at 

night, and large glass surfaces were banished. 

Amenities

An ecological study revealed the species and areas 
to preserve on site, and measures were put in 
place to favour the development of biodiversity. 
The landscaping was concieved in accordance 
with this study, and habitats for the fauna of the 

site were installed. 

The external management of the project was de-
signed to create outside spaces for users, to bring 
them closer to nature and enlighten them with 
respect to biodiversity. A listed wood, adjacent to 
the project, is under development with a biodiver-
sity and fitness trail with fruit trees and aromatic 

plants also available to the users. 

A performance audit will be carried out throughout 2019 by an authorised auditor to ensure the successful completion of all an-
nounced measures.

ENVIRONMENTAL QUALITY OF BUILDINGS

Since 2014, we have made the choice to 
certify all our projects with reference to 
NF HQE or BREEAM. According to the 
characteristics of the site, and the expec-
tations of the end user, one of the certifi-
cation is chosen. These certifications allow 
BARJANE to improve the environmental 
and technical performance of the building 
and to ensure a check on the quality during 
the design phase compared to completion. 
Since 2015 and in keeping with the as-
sessment of new buildings, BARJANE is 
engaged in a process of progressive cer-
tifcation of its portfolio by choosing the 

certification BREEAM In-Use. This assess-
ment is conducted on the logistics portfo-
lio developed by BARJANE before 2014 
for those buildings which did not already 
benefit from a double environmental cer-
tification. 

The five buildings delivered in 2018 were 
all certified HQE or BREEAM and on each 
site there were detailed discussions on 
particular themes specific to the site and 
the expectations of the users, in order to 
make each building a unique asset perfect-
ly suited to the clients’ needs.

97% of the industrial 
and logistics portfolio is 

doubly certified
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Biocoop Platform,  Ollainville (91) 

HIGH QUALITY LANDSCAPING AND 
PROMOTION OF BIODIVERSITY



Logistics facility for Daher and Dassault Aviation - Tremblay 
in France (93)
• HQE excellent 
• 18,000 SQM
• SIMI 2018 award
• Flexible building
• Very specific storage

25 26Decathlon distribution centre,  Northampton (UK)

• BREEAM Very Good
• 24,000 SQM
• Modern designed offices in Decathlon colours 
• Sports & fitness areas  
• Automated warehouse 

South East facility for Biocoop - Noves (84) 
• HQE excellent 
• 28,000 SQM
• Multi temperatures 
• Energy performance of the installation
• Neat outdoor relaxation areas

Centre North East facility for Biocoop – Ollainville (91)
• HQE and Biodivercity Excellent 
• 28 000 m²
• Reuse of an industrial wateland and reutilisation of 43 
000 T of materials 
• Offices and social areas of high quality 
• Outdoor relaxation areas 

Distribution centre for Action – Belleville (69)
• BREEAM Good 
• 70 000 m² of which 10 000 m² of mezzanine
• Most important rooftop solar plant of the Lyon region 
• Within the Lybertec Technoparc of high environmental
     quality 

Distribution Centre for Decathlon - Northampton (UK)

ENVIRONMENTAL QUALITY OF BUILDINGS



CONSTRUCTING QUALITY 
PROJECTS IN COOPERATION WITH 

OUR CLIENTS AND PARTNERS
3

Decathlon Distribution Centre, Northampton (UK)



CLIENT SATISFACTION

Our business of land planner and long term property deve-
loper engages usequally with the communities and the users 
who conduct their activities in our buildings. Their satisfac-
tion is always our priority. 

To achieve this, we co-design the projects with our clients 
and partners. We take charge of the project from A to Z with 
our team, from the property researching to the management, 
through to the design of the project and its realisation. 

The aims are : 

•  To better understand our clients’ needs and to be recep-
tive to their demands, to be able to imagine a project which 
makes the link between the expectations of the community 
and the clients’ operational requirements,

•   To be present at their side throughout the project to ac-
company them in the development of their needs and gua-
rantee them technical expertise to resolve all their problems.

Once the project is completed, BARJANE usually retains the 
building in its portfolio and our team provides ongoing Pro-
perty Management services. We have made the choice to 
not outsource this important role, which guarantees to our 
clients proper attention to any of their concerns and a consi-
dered response to their requests.

We also propose to our clients, if they wish to do so, to per-
form Facility Management services on their behalf. In this 
role, we take up the maintenance and care of equipment al-
lowing our clients to concentrate on their core business. 

We have also initiated on our activity parks, a team of main-
tenance agents with multiple competences, which offer to 
our clients a multi-service delivery ranging from the mainte-
nance of green spaces, to cleaning (offices, paving areas, pho-
tovoltaic panels…), including minor repairs and the collection 
of rubbish. BARJANE team is available 24 hours a day, 7 days 
a week which also ensures the park is maintained to a high 
standard which also creating a positive impression for visi-
tors.

Could you present in a few words your company and the acti-
vities of this new facility in Tremblay en France?

For nearly 20 years, Daher has been partner with Dassault 
Aviation providing the logistics for replacement parts for the 
whole range of the Falcon civil planes. In the form of a ser-
vice  contract and in order to respond to the future needs of 
our client, Daher was entrusted with the mission to design 
and build a brand new logistics facility with a large amount 
of computer automation. This arrangement allows the gua-
rantee of the availability of Falcon parts and tools, notably in 
the form of AOG (Aircraft On Ground) assistance, in 2 hours 
and this 7d/7, 24h/24.

Why choose BARJANE as partner of your project and the Ae-
roliansParis site? 

This project is the second partnership between DAHER and 
BARJANE. We made this decision mainly due the exceptio-
nal geographical position of the facility. It was adjacent to the 
Cargo Zone of the CDG airport, only 20 kilometres from the 
centre of Paris and in the core of AeroliansParis, the greatest 
development project of the Grand Paris region. Perfectly ser-
ved by the A1,  A3 and the A104, very close to the Roissy and 
Bourget airports, the airport’s TGV station and RER B of the 
Exhibition Park, the site has extraordinary accessibility, per-
fectly adapted to fast moving products, thus contributing to 
the speed and reliability of deliveries in order to guarantee 
the demands of DASSAULT AVIATION’s clients.

Your building was the winner of the Great SIMI Prize of 2018, 
what are to you the advantages of this project?

We are very proud to have obtained this great prize, which 
testifies to the quality of the building and to the team work 
lead jointly with BARJANE. Certified ISO 14001 and HQE 
Excellent, the facility is built with strong environmental qua-
lities (sustainable materials, alternative treatment of rainwa-
ter, rainwater harvesting…). This building also enables the 
ability to house a very specific logistics process, including 
automated storage towers as well as numerous different me-
thods of storage each adapted to all the special features of 
the products, with great flexibility (potential to open more 
doors on the floor to create a second yard area for trucks 
at the rear, and providing modular temperature controlled 
areas) to meet any future changes in demand.

We are very proud to have obtained this great prize, 
which testifies to the quality of the building and to 

the team work lead jointly with BARJANE. 

USER COMFORT

The real-estate projects that we develop are living and working spaces for thousands of employees. We want to give them the best environ-
ment to work possible, whether it is in the office or the warehouse. 

We have a strong belief that: 

• There is no reason for the offices of a logistics facility to be less welcoming and sub-standard, 

• There is also no a reason for the warehouse staff not to benefit from a quality work environment.

Our concern is therefore to create a project and environment which considers human as well as environmental and technical dyna-
mics.
 
The comfort and well-being of workers has been at the heart of the real-estate sector’s consideration for a few years now. While 
these matters are subjective, a number of studies and standards have allowed us to define the expectations of the users and to have 
a vision towards the « offices of tomorrow ». While these publications concern office buildings at the heart of the city, we use them to 
improve our discussions for the design of work places in logistics real estate. 

2

In the process  of obtaining certificates of environmental qua-
lity for our projects (NF HQE or BREEAM), the technical as-
pects which are linked to the comfort of the occupants are stu-
died and taken into account (humidity, acoustic, visual, sense of 
smell, quality of the health & hygiene areas, air & water quality).   

In addition, the important contribution of natural light, the 
access to outside views and the battle to reduce glare are the 
basic considerations that influence our discussions. They are 
particularly reflected in the logistics areas with openings in the 
elevations which are accompanied by clear glazing and timber 
cladding to give a more pleasant feel in the logistics areas.

We work alongside our tenants on the layout of the offices and 
interior design to envisage a less typical type of logistics office. 
If our tenants manage their internal fit-out, we work alongside 
them to devise the solutions to create a different work atmos-
phere, more modern and satisfying the expectations of em-
ployees. 

In addition, the designated social areas offer a real value-add in 
terms of the well-being of employees at work and can differen-
tiate the branding and offering available to our clients. 

TECHNICAL CRITERIA FOR COMFORT

THE OFFICE DESIGN AND INTERIOR LAYOUT

Decathlon distribution centre,  Northampton (UK) 

Nicolas Thibaudon, 
HEAD OF LOGISTICS PROJECT – Daher 
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Auchan platform,  Serris (77)



SUSTAINABLE RELATIONS WITH OUR 
PARTNERS

With the desire to develop stable and long-term relationships 
with our suppliers and to include a social and environmental di-
mension to our purchasing approach, a Charter of Responsible 
Purchasing was established. This charter, attached to all our 
contracts, has the objective to get our partners to collaborate 

on essential matters in line with our CSR principles: 

In order to evaluate the performance of BARJANE’s construc-
tion partners, ‘experience returns’ meetings are organised at 
the end of each project. These meetings group together all 
the project team (judicial, commercial, technical, sustainable 
development, management and finance) and allows us to 
evaluate the technical and environmental performance of 
each project but also to evaluate the providers selected for 
the project. These ‘REX’ enable a continued improvement of 
our partners’ practices. 

Thanks to this approach, we have developed sustainable 
relations with our suppliers and we are convinced that our 
partners are benefit from the projects that we build. Our 
partners, consultant firms, architects, urban planners and 
constractors are long term partners and we are proud to be 
able to grow and improve together by sharing ideas and com-
mon values. 

• The insurance of a healthy and secure work environment 
for the employees and their subcontractors, particulalry on 
construction sites, 

• The principle to achieve better environmental perfor-
mance with measures for the preservation of resources, the 
protection of biodiversity and the usage of accreditations, 

• The establishment of stable commercial relationships 
with subcontractors avoiding every form of corruption and 
favourising local companies whenever possible, 

• This approach of responsible purchasing is a virtuous and 
collaborative approach. It has the objective to to encourage 
an improvement of practices throughout the supply chain. 

Saint Charles Park, Fuveau (13) 

Auchan platform,  Serris (77) 

USER COMFORT

4 RELAXATION AREAS

The relaxation areas are in strong demand from the youn-
gest employees. Accessible and pleasant terraces, petanque 
grounds, sports fields, pingpong tables, are some of the ameni-
ties provided at the BARJANE logistics facilites. 

BIOPHILIA

According to the last study from the chair of real estate and 
sustainable development of ESSEC, published in 2018, 83% 
of those taking part in the study gave vegetation an essential 
place within the office. We have been working for a few years 
already on the design of green spaces which not only bring value 
to the atmosphere and biodiversity, but also to the people that 
evolve beside them. Our discussions integrate the relationship 
between human and nature, the changing of seasons with the 
possibility to give a flower or fruit to a passer-by. 

Integrating the well being of our employees and their expecta-
tions in our considerations as a planner and deveoper allows our 
clients to: improve the quality of life of their teams, improve the 
attractiveness of their company in the competitive logistics sec-
tor, improve the performance of their employees.

3
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ENGAGING OURSELVES 
IN SUSTAINABLE 

COMMUNITIES
4

Breguieres Park - Les Arcs-sur-Argens (83) 



ECONOMIC DEVELOPMENT OF 
COMMUNITIES

Creation of jobs

Our projects create employment. By concieving and develo-
ping quality real estate assets, our sites attract major com-
panies, financially solid and a good provider of jobs. We have 
created over 2 200 jobs in 12 years at our parks. 

The profiles of the employees of our clients go from positions 
with little degrees (non qualified workers, handlers, …) posi-
tions with strong qualifications (Logistics Director, Opera-
tions Director,...), and offer numerous opportunities for pro-
fessional evolution to less qualified personnel. 

A sector in very strong growth with the boom of cybercom-
merce and the computerisation of jobs, logistics represents 
a strategic industry in our economy. Far from the image of 
storage warehouses with no personnel, logistics facilities are 
today a vital part for the activity of companies. 

For example, the parcel facility developed by BARJANE for 
TNT/FEDEX in the AeroliansParis zone, accounts for 200 
jobs in 18,000 SQM of logistics floorspace. Equipped with a 
high-tech sorting machine occupying the whole floor area of 
the building, the site manages 50 000 packages a day, which 
arrive in the afternoon and are delivered the next day to the 
final customer across the country. This site is a perfect exa-
mple of a cutting-edge logistics facility serving cybercom-
merce.

In France, logistics represents 10 % of the PIB and 1,.8 mil-
lion jobs (1). It’s also a sector which employs more than 90% 
in CDI. The executives represent 9% of the workforce. Mo-
reover, more than 80% of the workforce working within the 
facilities  live less than 30 km away from their place of work. 

Economic impacts

2 265 
sustainable

jobs

62.3 
jobs per 

hectare of 
land

PRODUCTION OF 
PROPERTY ASSETS

SALES OF SOLAR 
ELECTRICITY

RENTAL REVENUE 
AND CHARGEBACKS

SERVICES 
PROVIDED

FINANCIAL COSTS, 

TAXES AND SOCIAL 

CHARGES

SALARIES
FEES, LABOUR
AND SUPPLIES CONTRIBUTIONS

FINANCIAL ESTABLISHMENTS,
COMMUNITIES AND STATE SERVICES

COLLABORATORS EXTERNAL SUPPLIERS BARJANE FOUNDATION

Scheme of economic contribution

BARJANE creates economic value across the communities 
of its projects and nationwide. Certainly, the installation 
of a logistics park within a the region has a positive impact: 
other than the creation of jobs, the employees which live on 
average in a radius of 30 km from the site spend locally. The 
same can be said about suppliers, notably during the asset 

management phase, the majority are local companies are 
available at short notice. The local goverment and related 
departments also benefit from the business taxes. Far from 
functioning self-sufficiently and unrelated to its neighbou-
rhood, the BARJANE parks invest in the service of commu-
nities in many ways. 

(1)  Source : France Logistique 2025

ECONOMIC DEVELOPMENT OF 
COMMUNITIES
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DEVELOPMENT OF RELATIONSHIPS 
BETWEEN PROJECTS AND THE REGION

EDUCATE ON BIODIVERSITY

BARJANE has within its logistics parks 
important green spaces  devoted to bio-
diversity. The BARJANE Foundation has 
decided to make these areas available 
for the installation of educational equip-
ment which seeks to educate the young-
kers (and the less young) on the benefits 
of sustainable development together 
with the economic and enhanced biodi-
versity factors. 

Accordingly, this year on Saint Charles 
Park in Fuveau, the foundation has wel-
comed a biodiversity trail accredited 
LPO® for a year 3 and year 4 class from 
the Barque primary school. Within the 
theme of biodiversity and renewable 
energy, this educational program en-

ables students to visit the photovoltaic 
rooftops and to discover the different 
refuges for the fauna in the park. The 
children also participated in several 
workshops, accompanied by their little 
notebooks prepared by the League of 
Protection of Birds (LPO) to enable them 
to better understand and respect the 
birds and insects which surround them. 

The following month during their second 
visit, the young explorers arrived on 
their bicycles and were separated into 
2 groups. Whilst the first group learned 
about the activity within the Carrefour 
logistics facility the other group, accom-
panied by a LPO facilitator, continued its 
exploration of the trail. 

The Breguieres Park is also the location for a sporting event which involves  opening the site to all the occupiers, local resi-
dents and families. This event welcomed nearly 150 people this year. For the new edition of the Cross, an obstacle course 
was put to test with the greatest of pleasure to the contestants. On the program: friendliness, mutual support, happiness all 
combined with an effort to complete the 5 km scattered with obstacles in the green spaces of the park! 

Thanks to the involvement of occupiers at the park, the Townhall, the firemen of Arcs-sur-argens, sponsors and patrons, in-
cluding the BARJANE Foundation, this event allowed the raising of money for 3 local associations: 

Beyond the creation of economic value, BARJANE has the wish to bring a social and society-plus-value to the regions that 
welcome its real-estate projects. Their success and long-term survival provide a strong foothold in the community.  Hence  
the BARJANE Foundation was created and has been working for 18 months promoting the development of social projects on 
two principal themes : Nature and the City. 

The Foundation organises appropriate events on the amenity areas of the logistics parks developed by BARJANE, to notify on 
the aims of sustainable development. 

ORGANISE A CHARITY RACE

VMEH, consists of volunteers 
who visit ill people in hospital to 
distract them, give them hope 
and fight the isolation which 

they could fall victim to.

Jalna’s friends, an association 
which practices equine therapy, 
using horses as a therapeutic 
partner in need of help, care, 

education and confidence. 

The Wheels of the Heart, a 
sporting challenge which raises 
funds for the benefit of orphans 
and the mutual support fund for 

Firemen 

VMEH JALNA’S FRIENDS THE WHEELS OF THE HEART
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At the Breguieres Park which has been 
planned and developed by BARJANE 
comprises 65 hectares is on the other 
hand part of the Lower 6 program  regar-
ding their classes on the development of 
land. Each year, we have the pleasure to 
welcome several students and this year, 
we had no less than five classes which 
came to visit the site. 

In the program, there is a visit to several 
logistics facilities in partnership with our 

clients, exploration of the biodiversity 
trail and green spaces accredited LPO® 
and discovery of the photovoltaic plants 
installed on the rooftops of buildings. 
Bestway, LIDL, La poste, GLS and ID Lo-
gistics all participated and welcomed the 
young students into their buildings. 

The aim is to explain to students the 
functions of a logistics park and to un-
derstand the issues linked with the sus-
tainable development of a region. 

DEVELOPMENT OF RELATIONSHIPS 
BETWEEN PROJECTS AND THE REGION



SUPPORT OF LOCAL INITIATIVES
Alongside the activities it hosts on the parks, the BARJANE Foundation supports more general projects of local associations 
which have at the centre of their concerns: 

           • The protection of Nature, the recreation and/or development of  biodiversity,

           • The development of cultural and sporting projects targeted towards the local population.

1
2

For one day, the town hall of Ensuès La Redonne and vo-
lunteers get together to paticipate in the clean-up of sea beds 
which from part of the Calanques coastal area. The opportu-
nity to maximise the number of participants linked with sailing, 
tourism and the environment around a civilian approach. 

The BARJANE Foundation supported the 2018 event which 
provided the opportunity for 400 volunteers including 30 di-
vers to collect more than 30 m3 of waste. 

The communal garden of Chateauneuf Le Rouge 

The Chateauneuf Le Rouge commune which is the head office 
of BARJANE has a strong desire: to strengthen the dietary au-
tonomy of the village and promote quality agriculture. One of 
the Town hall activities is the creation of a biological vegetable 
garden which has several purposes: supply  the communal 
primary school’s canteen and the cooking academy MASTER-
COOK9, the promotion of biological agriculture and the edu-
cation of children to have a healthy diet and be respectful to 
the environnement.

The  Foundation, has its main social objective to help projects 
of a general nature connected to the education of children, 
protection of nature and biodiversity and to develop projects 
designed for the local population, has decided to financially 
support the realisation of the the green vegetable garden and 
more particularly financing of the rehabiliation of the well si-
tuated in the castle grounds which provides the need for wa-
ter. 

Clean Fuveau

Encouraged by the local Run in Fuveau and supporting the 
town hall’s Agenda 21, this clean up operation of the streets 
and neighbourhoods of this beautiful Provence village takes 
place every year. It brings together dozens of volunteers which 
divide the streets between them and pick up, unfortunately, 
several tens of tonnes of waste in one day. The Foundation 
supported this event in December 2018. 

SUPPORT OF LOCAL INITIATIVES
Encourage cultural and sporting projects which benefit the City 

CULTURE

The Esterelles Theatre

Estiv’Arcs is a theatre festival which gives life to typical areas 
of the Arcs-sur-Argens city during the whole of the summer. 
The Foundation supports the Esterelles organisers whose ob-
jective is to take art out of its context in order to bring this to 
the attention of the public. 

The writers in Provence

From the 30th August to the 2nd September 2018, the asso-
ciation ‘the writers in Provence’ were presented with the 29th 
literature salon of the Pays of Aix in Fuveau. Numerous au-
thors, national and regional talents came to sign their books, 
as well as debate and have a dialogue with readers. Romania 
was the subject country regarding the 22nd meeting ‘These 
letters from elsewhere’. An musical show, a meeting with Ro-
manian writers and a conference were organised during this 
weekend. 

2000 years of history

From 20th to 23rd July 2018, the Saint Michel Circle and the 
to remember 2000 years of history in Provence, a great histo-
ric show was proposed retracing the war of 1914-18 reliving 
the story of young fighters on the superb site of the Saint Mi-
chel chapel in Fuveau. 

Four evening meal shows to mark this historic event ‘1918’ and 
celebrate a hundred years since the armistice of the iFrst Wor-
ld War were organised by a group of volunteers from Fuveau.

Jazz in Greasque 

The 5th, 6th and 7th of July, the town of Gréasque welcomed 
the 16th edition of the festival ‘Jazz in minor sol’, organised 
by the Initiation Syndicate. This festival offers each year to 
resonate to the sound of jazz with a program joining quality 
music with friendship, many free concerts, two gala nights and 
different groups with varying musical talents for a guaranteed 
atmosphere. A very enjoyable event the Foundation is proud 
to support!
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NATURE

The Clean Calanques operation  in Ensuès la Redonne 
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Encourage cultural and sporting projects which benefit the City 

SPORT

Tomorrow’s champions

The Foundation supports three sporting teams including two 
teams of very small children who benefit from equipment 
and material, the Draguignan Rugby Club and the footballers 
of the Rouvieère Club in Marseille (USCRM). 

The third team is a women’s football team that BARJANE has 
been supporting for years and was discovered thanks to Cé-
line, an employee of the group and player. The women’s ES 
Milloise, Champions of the Provence District in 2017, was 
supported in 2018 by the Foundation for its participation in 
the women’s championships A8 of the Provence district. Less 
success in that year, but we are still as proud of them! 

The BARJANE Foundation was also approached by François, 
an employee of the group, for his participation in IronMan 
France which took place in Nice on the 24th of June. Six mon-
ths of intensive training enabled him to cover, at 59 years of 
age, the 3.8 km of swimming, 180.2 km of cycling and 42.195 
km of running.

4L Trophy

Charity races

The BARJANE Foundation has also helped two sporting 
events held this year organised for the benefit of charitable 
organisations:

• The Sainte Victoire Trail in Rousset (13), a technical race 
that welcomes each year nearly 900 privileged people to run 
in an exceptional standard. This trail supports Dunes d’Es-
poir, an association which has as its aim to interest handi-
capped youth in running by offering them the possibility to 
participate in joëlette to numerous races. « the child pilot » 
and the « cylinder runner » are in an approach of surpassion 
of oneself which allows them to look with a differnt eye on 
the world.

• The  Chancrouns race at Arcs sur Argens (83) which notably 
redistributes its funds to HAGOPIG, an association which has 
as its aim to ‘open the eyes of your children’, and who equip-
ped the pediatric service of the Draguignan hospital by giving 
them a little golf buggy to accompany them to the operating 
theatre in a fun way.

Ovalgreen

INVOLVEMENT WITH ASSOCIATIONS AND 
NETWORKS
BARJANE is also involved as part of its culture by being a member of associations and professional networks. The aim is to 
share experiences with our peers and partners to continuously improve our practices. 

BARJANE is a member of the Afilog Association since 2007. 
Afilog was created in order to bring together all the jobs of 
the Supply Chain and the property logistics sector: 
• To create link : between its members and to give its 
members the occasion to share and invent together solu-
tions for the logistics of tomorrow; between principals on the 
supply chain to facilitate the taking into account of all issues; 
between economic  and the political decision makers to give 
tools to help when making decisions,
• Engaged each day to  recognise the potential of dynamic lo-
gistics - second recruiter in France and fifth position in terms 
of turnover,  
• To promote logistics as a sustainable and responsible indus-
try sector. 

National PALME Association for the environmental quality 
and the sustainable development activities in the community. 
The members of PALME work for the improvement of the en-
vironmental quality of economic activity in the community as 
part of global territorial strategies for sustainable develop-
ment. 

The Gihva is an association which groups companies from 
the Fuveau – Rousset – Peynier region and promotes the ex-
change of information. 
BARJANE adheres to Gihva due to the creation of the Saint 
Charles Park in Fuveau. The Gihva notably organises events 
during the sustainable development week and meetings 
between professionals and students during the School-Com-
pany week.  

BARJANE is a member of the LUCIE community, which 
groups organisations engaged in CSR accreditation via the 
LUCIE label. This community organises, several times a year, 
groups in regions in order to discover similarly engaged com-
panies and to share good practices and lessons learned. An 
annual convention brings together all the members across 
the whole of France. 

The International Council for Biodiversity & Property, CIBI, 
has as its objective the promotion of urban biodiversity and 
the man-nature relationship in the areas of development, 
construction and urban planning but also promote nature li-
ving within the built-up neighbourhoods.
The CIBI promotes the best practices in terms of urban 
biodiversity during planning, development, design, mainte-
nance, occupation and valuation of the property cycle. The 
label BiodiverCity®, a brand initiated by CIBI, forms princi-
pal tools serving a strong purpose: to create areas and living 
spaces which accommodate living nature spaces which are 
exemplary in economic, sociocultural and functional terms. 
BARJANE has been a member of CIBI since 2016 and par-
ticipates in every step of the process providing information, 
raising awareness and presenting to the wider public in order 
to raise a collective mindfulness of the need to act in the inte-
rest of the urban community.

BARJANE is part of the APM club (Association Progress of 
Management) which brings together leaderss of activity. Its 
goal is to accompany the leaders through work group events 
or feedback towards a more sustainable management of 
their projects and their team. 8000 leaders are part of this 
network across 380 clubs in 30 countries, around common 
values: ambition for their business, humbleness in their be-
haviour, open-mindedness, shared confidence, respect for 
people, exemplary. 

AFILOG

PALME

GIHVA

LUCIE community

CIBI

APM club

www.afilog.org

www.palme-asso.eu

www.gihva.com

www.labellucie.com

www.cibi-biodivercity.com

www.apm.fr
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In February, Laura Gattoni and Audrey Proto, students at 
the Centre of Formation of Apprentises of Arcs sur Argens 
and supported by the BARJANE Foundation, prepared 
themselves for the 4L Trophy. This great adventure is both 
sporty and private. In partnership with the ‘Children of the 
Desert’, the teams go to meet with young Moroccan stu-
dents to distribute school supplies and sports equipment.

On the previous 22nd June, the Foundation supported 
the 15th edition of the OVALGREEN Trophy in Belleville 
sur Saône. Patroned by Frédéric MICHALAK and Iain 
BALSHAW, the event gathered numerous profesionals for 
a golf competition. 

The money raised on the day was redistributed to Le Petit 
Mondewhich amounting to nearly 17,000 euros enabling  
the life of hospitalised children better and by helping fami-
lies to stay near them during their hospitalisation.

SUPPORT OF LOCAL INITIATIVES



SHARING OUR VALUES 
WITH OUR EMPLOYEES 5

Breguieres Park - Les Arcs-sur-Argens (83) 



BARJANE is a young and human sized company. In 12 years, we have grown from a team of 5 to 40 people, united 
around a common business project: completing operations of which we can be proud. 

It seems important to us to share the same values within 
the team. Simple values, respect of others and their opinion, 
honesty and righteousness of professionalism and benevo-
lance. These values join the principles and ethics of trans-
parency encouraged by the ISO 26000 standard, LUCIE la-

bel and  the RICS(1). They are an integral part of the hiring 
process and detailed in the BARJANE welcome booklet and 
discussed during the integraion process of new employees. 
They constitute part of the group’s identity and the com-
pany’s culture. 

EMPLOYEES

1

RICS principles
BARJANE is certified RICS by the 
accreditation of its President. 

Behave in an honourable manner
Be honest and do the right thing.

Always offer the best quality of service
Ensure that our clients and everybody with whom we have a professional obli-
gation receive the best possible advice, support or service according to the 
terms of engagement previously agreed.

Act to promote confidence in the profession
To act, both professionally and personally, in a manner that conveys a positive 
impression of BARJANE and the entire profession.

Treat others with respect
Treat others with respect, politeness and consideration, whatever their race, 
religion, sexual orientation or handicap. This mean to also be attentive to diffe-
rent cultural sensibilities and professional practices.

Be responsible for your actions
Assume responsibility of each of your actions- do not reject the faults of others 
if matters do not turn out correctly or if a mistake is sensed, be ready to act in 
response.

2

3

4

5

RESPECTING FUNDAMENTAL RIGHTS

Signatory of the Worldwide Pact of United Nations (Glo-
bal Compact), BARJANE is committed to respecting human 
rights and international work standards. 

Present in France and in the United Kingdom, who have ap-
proved the fundamental conventions of the OIT and trans-
posed them into their labour laws, BARJANE strictly adheres 

to the law and the fundamental rights of its employees. 

As part of its contribution to the elimination of all types of 
discrimination in maters of employment and profession, 
BARJANE leads on two themes: diversity and male/female 
equality.

DIVERSITY
The management of talent policy at BARJANE encourages diversity in the team, creator of wealth and welcomes creativity 
and innovation. 

All managers must respect the objective and transparent criteria during the recruitment process and respect the principle of 
non-discrimination under all its forms in the management of their team. This commitment is verified by the general manage-
ment of BARJANE regularly. 

MALE/FEMALE EQUALITY

In line with its commitment on diversity, BARJANE is concerned to promote equality between 
the genders. In a real-estate sector that is often less feminine, the BARJANE team has the chance 
to count at the end of 2018: 50% women members of BARJANE’s Executive Committee and 51% 
of women in the workforce are employees(1) at the head office. 

The management is attentive to the equality of treatment and facilitates the reconciliation 
between the personal and professional life of all its employees. 

50% 
parity in the direction comittee

51% 
parity in the head office

95% 
permanent contract40

employees

1 
accident at work, professional 

illness, absenteeism 

72%
of employees trained 
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(1) Out of activity management multi-service BARJANE (receptionists /care / maintenance on the activity parks) 
(1) Royal Institution Of Chartered Surveyors



WELL-BEING AND SAFETY AT WORK

Employee safety is a basic requirement. At BARJANE, we up-
date the unique document on an annual and collegiate basis, 
which allows us to have an accurate evaluation of the risks 
and a suitable response. In 2018, all employees benefited 
from a first aid course given by the Red Cross. 

Well-being at work is a delicate and subjective subject. It is 
indeed complicated to aim for the happiness of employees 
but is our responsability to create an environment allowing 
for happiness. 

As a property business, we have taken great care in the pro-
vision of our head office. Surrounded by vinyards at the foot 
of the Sainte Victoire, it gives pride of place to light and the 
relationship with nature. 

At BARJANE, many initiatives are taken by everyone. It is 
the attention to others that is often at the core of ideas. if 

surprises continue to punctuate the year at the occasion of 
birthdays, 2018 allowed us to discover the acting talents of 
people during  a murder party, to share delicious meals due 
to the culinary talents of the team in the big kitchen or during 
a picnic under the trees or even to walk in nearby hills. These 
small shared moments reinforce the healthy and pleasant 
team atmosphere and team spirit. 

Following a survey that we held in 2017 with the team to 
identify possible sources of improvement in our way of living 
and working together, we have this year put in place 88% 
of the actions decided by a multi-service group.  One of the 
most important projects which promotes well-being at work 
is the adoption of an application to improve internal commu-
nication and sharing. It was responding to strong demand at 
a time when the team grows and becomes multi-site. It also 
makes it easier to work in teams and project management.  

DEVELOPMENT OF TALENT

BARJANE combines the ambition of a large group, with the agility of a PME. Its team is one of its great strenghts. It therefore 
has to attract develop, retain, unite and grow its talent to continue to be in excellence.   

The management of talent at BARJANE is a team business. It is one of shared responsibility of the members of the executive 
comittee and addresses several objectives: 

Succeed in recruitment

Validate the skills of new employees and succeed in their 
integration within the team.

Develop the competences relative to the position

Evolve the individual and collective competences. 

Be innovative

Develop the skills of tomorrow. 

Anticipate the strategy

Match the competences with the 3/5 year strategy. 

In 2017, we conducted an important piece of work of map-
ping the competences to develop within the group to respond 
to the expectations of our stakeholders and the evolution of 
our trades. The development plan of 2018/2019 which was 
decided collectively, has been put in place in part this year.
 
It’s in this way that a Lunch&Learn cycle has punctuated the 
year 2018. The objective was to meet once a month, at lunch 
time prepared by the chef of Domaine Rampale, around a 

session of presentations and questions/answers hosted by 
one of the BARJANE employees. From ‘the art of the ques-
tiologie’ to ‘the management of stress’, passing by ‘the rules 
to host a productive meeting’, its a moment of sharing of 
knowledge within the team which contributes to the deve-
lopment of the collective competences. 

BARJANE’s objective is for everyone to progress within a 
skillfull team and to develop the competences of tomorrow. 
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ROAD MAP 2018-2020 ROAD MAP 2018-2020

ENVIRONMENT

Link with SDG(1) CSR engagement Related actions 2018

Improve the environ-
mental quality of our 
buildings

OBJECTIVE 13 Reach 100% of buil-
dings doubly certified 97% 98% 100%

OBJECTIVES 12 & 13 Preserve energy, 
water and land … 
resources

Define an action plan 
of energy productivity 
for the buildings

Not 
completed

In progress Yes

OBJECTIVE 7 Develop  renewable 
energy

Increase by 50% the 
installed photovoltaic 
power

12Mwc 15Mwc 18Mwc

Minimise the nuisance 
of our projects and 
avoid pollution 

Define a low carbon 
strategy on our buil-
dings

Not 
completed

In progress Yes

OBJECTIVE 15 Favourise the promo-
tion of biodiversity

Integrate actions in fa-
vour of biodiversity on 
100% of new projects 

75% 90% 100%

COMMUNITIES

OBJECTIVES 8 & 17 Ensure the dialogue 
with our stakeholders 

Develop BARJANE’s 
commitment within 
educational establish-
ments

Not
completed

In progress Yes

Create a link between 
the projects and the 
community(schools 
,locals, …)

Organise at least one 
yearly event with a 
stakeholder on each 
BARJANE park.

100% 100% 100%

Support local innitia-
tives

Support at least one 
association on each 
of the communities 
where BARJANE is 
present

60% 80% 100%

OBJECTIVE 11

CLIENT
Construct a quality 
project in collabora-
tion with our clients 
and partners

OBJECTIVE 9 Measure client 
satisfaction on 100% 
of delivered projects  
(design-realisation 
phase)

75% 100% 100%

OBJECTIVE 3 Improve  the comfort 
and the way of wor-
king for the users of 
our buildings

Rate projects accor-
ding to the ‘quality of 
life at work’ grid

Not
completed

In progress Yes

Accompany our 
clients throughout the 
whole lifecycle of the 
project 

Measure triennially 
customer satisfaction 
(management phase)

75% 80% 100%

EMPLOYEES
OBJECTIVE 5 Share values and 

respect professional 
ethics 

Raise 100% aware-
nesswith employees 
regarding CSR

100% 100% 100%

Developing the skills 
of our teams 

Have our employees 
take at least 7h of 
training a year 

45% 65% 80%

Developing the skills 
of our teams 

100% training for our 
employees every year 72% 80% 100%
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Objectives
2019

Objectives 
2020

Link with SDG CSR engagement Related actions 2018 Objectives
2019

Objectives 
2020

(1) The 17 SDG (Sustainable Development Goals) defined by the United Nations.
Thanks to the actions taken by BARJANE and the Corporate Foundation, the group is now contributing to 10 of these 17 major global sustainable development goals.
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